(@ DANUBE  vuesecon

EGION




Agenda 1T Day 2: 24 September 2026

DANUBE REGION
strateg

Mobility

Waterways

Interreg Programme . Co-funded by -
Danube Region the European Union “"“f:‘:ﬁg'\?,:
Agenda

PA 1a Workshop on Port Infrastructure and Management
24 September 2026

Venue: Hotel IN, Belgrade, Blvd Arsenija Carnojevica 56, Novi Beograd, 11000
All times are in Central European Time (CET)

09:00-09.30 | Registration and welcome coffee

09.30 - 09.50 | Introduction & welcome
Ms. Monica Patrichi, Priority Area Coordinator PAla

measures to mitigate the effects of low waters levels

Mr. Manfred Seitz, Danube Commission, Conditions for navigation in 2026 and

09.50-11.30 | Developments on port infrastructure and future alignments with EU Ports
Strategy

- Mr. Matej Kerestur, Public Ports Slovakia JSC
- Mr. Srdja Ljesevic, Port Governance Agency Serbia

Maritime Ports, Romania, Ports of Galati, Brdila, Tulcea

Moldova
- Mr. Dmytro Barinov, Ukrainian Ports Association (UKRPORT)

- Mr. Dan Nicolae Tivilichi - National Company Administration of The Danube

- Mr. Nicolae Lupascu, Port of Giurgiulesti, Naval Agency of the Republic of

11.30-12.30 Transnational initiatives

works
- Mr. Ronald Bijl, Connect4Shore, Digital services for port sector

from mentimeter survey

- Mr. Cristian Dragu, Dewatering & Silent Piling Romania, Port infrastructure

- Mr. Sasa Jovanovic, Good Inland Ports Status - An industry Initiative, results

12:30-14.00 | Networking lunch

(I DANUBE



Introduction & Welcome

Danube Ports [333/5 5026
23-24 September, Belgrade

Organised by Pro Danube back-to-back with EUSDR PAla
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Danube River Navigation Conditions 2026
and measures to mitigate the effects of low water levels
EUSDR/PA1A Workshop on Ports Infrastructure and Management

Manfred Seitz, Director General, Secretariat Danube Commission
24 September 2026, Belgrade
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Freight transport on Danube & Sava 2024: 46,9 mio tons

Source: via donau, Annual Report 2025

U Shortcomings in fairway maintenance and backlog in
Infrastructure investment (waterway & ports)

A

A
A

Fairway depth limitations> Strong dependency on waterway
conditions-> reduced vessel draught, higher costs, reliability
problem in managed supply chains

Transport volume in 2007: 49 mio tons / 202B;6mio tons /
2023: 55,2 mio tons

Losses to road and rail transport,-gelustrialization of Europe
as part of globalization, change in cargo structure;

i

i

Main challenges for Danube navigation

Reduce administrative barrier§ & { I Y SCaNINVBS NbzE S
Modernize of Danube fleet prepare transition to

zero emission & expand current markets

Ensure digitalization and prepare for automation

Strengthen transnational/cros®order cooperation (fully
digital transport corridor Etthon-EU)

Mitigate impact of climate change / adapt IWT to climate
changes and increase resilience

GX/ EAYIFGS / KFEy3aS Ay (GKS 5[F yd:
2F GKS 3JFt 20l f FGSNFYIASES

a! o@gkgbal warming scenario (extremely optimistic) will have to
considera® gl NYAYy3 AYLI OG Ay UGKS| 51y

Prof. Mauser (LMU): Climate Change and the Danube River@@assessment
and next steps, Joint Statement meetinglbSeptember 2021

Ensure skilled workforce and good working conditions in
IWT sector

Improve human capacity of waterway and port
administrations, navigation authorities (institutional
capacity problem)
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2026 Minimum vs. Historical Record

Low Navigable

Country Gauge River KM Water Level mi:IritSrrrI\CZ:Im) 2026 (::nrlnr;lmum hist(l)ar(iecl:g\llv(cm)
(cm)

Austria Wildungsmauer 1894+720 155 89(22.10.2018) 68 (07.09) -21
Slovakia  BratislavaDevin 1879+800 144 66 (07.01.1954) 56 (07.09) -10
Hungary Mohacs 1446+900 143 50 29(12.09) -79
Croatia Batina 1424840 8 -84 -162(12.09) -78
Serbia Novi Sad 1255+000 57 -68 (08.01.1947) -80 (13.09) -12
Romania Corabia 630+000 -10 -116 -155(15.09) -39
Bulgaria Svishtov 554+300 76 -55(07.09.2003) -76 (26.08) 21

Ruse 495+600 53 -73 (08.09.2003) -129 -56

Silistra 375+500 80 -53(24-25.08.2022) -119 -66
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Historic Low Discharge across all Danube sections
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Source:
EUSDR/PA1A, Iris
Marstaller, JS
Meeting, 17
September 2026,
Zagreb



Source: ICPDR, JS Meeting
17 September 2026
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Source: APPD, JS Meeting
17 September 2026
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Source: AFDJ, JS Meeting
Corabia_09_09 2026 17 September 2026
Water Level -146
LNWL -10
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on which the LNWL was not reached

Gauge rkm | LNWL 2026

Jan | Feb | Mar | Apr | May | Jun | Jul
Kelheim (D) 2,415 250 31 7 3 9 30 19 31
Deggendorf (D) 2,284 210 19 0 6 29 17 29
Kienstock (A) 2,015 161 28 9 1 0 0 0 16
Wildungsmauer (A) | 1,895 155 31 11 7 10 5 2 27
Nagybaics (HU) 1,801 46| 23| 10 3 3 9 3| 26
Esztergom (HU) 1,719 48 26 8 0 4 13 3 27
Budapest (HU) 1,647 106 28 10 0 5 17 2 27
Dunaféldvar (HU) 1,561 -139 30 9 0 5 16 2 28
Apatin (RS) 1,402 47 31 10 0 3 27 3 31
Backa Palanka (RS) | 1,299 47 31 3 0 1 19 3 31
Novo selo (BG) 834 77 6 0 0 0 10 12 31
Calafat (RO) 795 -5 6 0 0 0 16 21 31
Silistra (BG) 376 80 9 0 0 0 10 12 31
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Draught of cargo vessels in
2026 Q1+2 (cm)

Month Loaded, going upstream Loaded, going downstream

January 230/250 (250/270%) 220/230 (220/230)

February 250 (270) 220/210 (230)

March 230 (270) 200/210(220/240)

April 200 ( 230) 170/160 (210/230)

May 200/210 (230) 180/170(210/230)
200/210 (230) 180/190 ( 229/230)

June

July** 170/150( 190) 150/130 ( 160/180)

* Indicators for the corresponding period of 2025 are given in brackets for comparison.
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Table 3.6. Cargo turnover of the ports of the Danube countries
in several periods of recent years,
(thousand tonnes)

Country/year 2023 2024 2025 2025 2026

(Q1:2) (Q1-2)
Germany 2,228 2,047 2,266 1,001 Later
Austria 4,760 5,349 5,130 2,632 Later
Slovakia™® 1,509 1,473 1,700 802 832
Hungary 3,604 4,019 3,940 2,022 1,445
Croatia®* 364 392 319 133 271
Serbia™* 12,931 12,816 12,280 6,627 Later
Bulgaria 7,026 7,520 5,997 3,306 2,916
Romania 28,857 23,759 19,499 9,049 9.314
1131?3}::: of 2,668 2,579 2,626 1,078 1,654
Ukraine 32,021 17,396 8,907 4,464 3,401
Total 95,968 77,350 62,664 31,114

* Only Bratislava and Komarno
** The figures for Croatia and Serbia also include the countries’ transport volumes on the Sava River
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TR s Market Observation &
Interactive maps

Market Observation for the Danube Navigation, publications

e Market Observation for Danube Navigation, Annual Reports
e Market Observation for Danube Navigation, Quarterly Reports

e Economic Analysis Reports

https://www.danubecommission.org/dc/en/danubaavigation/marketobservationfor-the-danube
navigationpublications/

Interactive Maps

https://www.danubecommission.org/dc/en/danubaavigation/interactivemap-of-the-danube/

https://www.danubecommission.org/dc/en/danubaavigation/danubeports-map/
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Dredging Volumes by Country,
March¢September 2026

Location / method Volume (m3)

Austria *) Wachau / East of Vienna (shallow gravel sections) 46,853
Austria Austrian Danube, lateral sedimentation (fine sediment) 26,962
Austria East of Vienna, bedload management (gravel) 76,294
Bulgaria Batin Island and Belene Island (Jun, Sep) 162,097
Romania 5 sections, rkm 611784.6 (ApcJul) 169,707
Serbia Arankina Ada, km 12448248 (MacApr) 59,000
Serbia Preliv, km 119861207 (completed 21.08.) 81,000
Slovakia rkm1864c+f 6 AS KNRf 2 o6aKIlIfft2g aSOiirdyro
Slovakia | NHzO2 @ NBASNW2AN) 04dzO0A2Yy RNBRISBYIMB RS
Slovakia rkm1791¢+ SU{1 S Y2aAKe o6aKlftftz2zg aSois®yo

dredging is prioritised to first restore a

COMBINED TOTAL, FIVECOUNTRES h (@ J O N3TT TT TIVA VI Ydoy GRSSLI OKE yy

fairway width

Sources: national presentations, 17th Meeting on the follgnwof the Joint Statement 2.0 (Zagreb, 17.09.2026), Slovakia frofYEMNRO
Meeting 25.08.2026, Budapest
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Hydrographic surveys

Serbia: daily surveys, rkm 1X9%87, focused on

t NBEtAGS . SO1lX 22NIly200Az
and Bulgaria: repeated drone and eehounder

surveys at critical sections.

Navigation bulletins

Serbia: revised bulletin format (April 2026) with
hourly/daily levels and criticaector status. Romania:
ENC and bulletin updates roughly twice monthly.

RESPONSE MEASURESMONITORING & INFORMATION

Survey, Marking and
Navigationatinformation Measures

Electronic navigational charts (ENCS)

Austria: recommendedrack overlay live since June
2026 (Wachau, East of Vienna). Serbia: Sava/Tisa ENCs
updated midJune, Danube ENCs raidly 2026.

Virtual AlS aids to navigation

Croatia and Serbia deploy virtual AIS AtoN buoys where
physical marking is unsafe or impractical at reduced
depths, supplementing physical buoys and RIS.
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CrossBorder Information Exchange

Romania: daily email exchange of minimum available depths with Bulgarian and

Daily data exchange . L .
Romanian naval authorities, in place since 6 July 2026.

Direct engagement with Romania/Bulgaria: meetings with navigation companies covering hydrological
operators conditions, traffic status and operational issues.

Bilateral authority Meetings held between Bulgarian and Romanian naval authorities on navigation
meetings conditions along the shared river stretch.

Joint reporting at the Danube Commission's Expert Meetings
Multilateral reporting SylrotAy3a | O2yaz2ft ARFISR OASEs 2F O2YyRA
length.

11
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ADanube is closed since 13 August
2026 (Nt281/DU/2026)

AEmergency legislation to secure
operation of water supply for NPP
Paks by Hungary

ANotification acc. Art. 3 Danube
Convention

A Continuous information exchange
with ICPDR and EC/DG MOVE

Discharge at gauge Pak8.09.2026, 07:00;
815 m3/s

Gauge Paks valu#8.09.2026, 07:00- 71 cm

Gauge Paks valderecasts
24.09.2026:82 cm
25.09.2026:89 cm
26.09.2026:94 cm
27.09.202695 cm
28.09.2026- 94cm
29.09.2026-95 cm

If we assume that at LNWi4(cm) a fairway depth of 2.5 m
is guaranteed, given the current water level at Paks of
cm, the navigable depth would b3 cmwithout the sill

Danube closed Bottom sill at Paks

Source: OVF, presentation from 14 September 2026 for DC EM HYD meeting, Budape
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Exchange of information between the General Directorate of Water
Management (OVF) and the Danube Commission

A Article 3 of the Convention regarding the Regime of Navigation on the
Danube (Belgrade, 18 August 1948)

Note Verbale of Hungary of 13 August 2026, and Notice to Skippers No.
081/DUI/2026

A

A Letter of the Secretariat DC 105/V2026 of 17 August 2026

A ENSé$yG[QA2y 2T QK§ Déy$NJf 5
O2yauNHzOUAZ2Y 2F UKS 02002Y a&aAa
Hydrotechnical Matters, 25 August 2026

Letter of the Secretariat DC 109/V2026 of 26 August 2026, with Annex

Letter of the General Directorate of Water Management 339662/2026 of
2 September 2026, with annexes (daily discharges 42®&5; hourly
discharges 199€2025; @H rating curve, Paks)

A Letter of the General Directorate of Water Management 338661/2026 of
3 September 2026

A Letter of the Secretariat DC 113/2026 of 4 September 2026

A Summary of the hydrodynamic calculations of the Budapest University of
¢SOKy2t238 YR 902y2YA04az atl {a
2026

A Letter of the General Directorate of Water Management 330668/2026 of
8 September 2026, with the BME summary

A Letter of the Secretariat DC 115/2026 of 8 September 2026

A Letter of the Secretariat DC 122/2026 of 11 September 2026 invitation
and preliminary agenda to the meeting

t

To I

Y'" DA BE fveP Y =V

DC SEC Interaction with Hungarian authorities

Meetings DQ; Hungarian authorities

A 18-08-2026: Bilateral meeting O\MfDC SEC

A 24-08-2026: Onsite visit DC SEC together with ES ICPDR
A 25-08-2026: 1st extraordinary Expert Meeting HYDRO

A 14-09-2026: 29 extraordinary Expert Meeting HYDRO

A 24-09-2026: 3¢ extraordinary Expert Meeting HYDRG4PM

Excha;_nge between the European Coordingtor for the Rigidanube

o1 o SPderand the Mgl cdndiiclonand fringoR oid by, Y 3

A Letter of the European Coordinator, Ms Margarida Marques, to Mr David Vitézy,
Minister for Transport and Public Works, of 27 August 2026

A Reply of Mr David Vitézy, Minister for Transport and Public Works, of 30 August 202
A Letter of the European Coordinator, Ms Margarida Marques, of 2 September 2026

A Reply of Mr David Vitézy, Minister for Transport and Public Works, of 11 September
2026, with the summary of the hydrodynamic calculations

Statement of EUSDR/PA1A sent to EC President and DG MOVE leadersh

Statement and Intervenrlions of Pro Danube International, EBU, et.other
' YVHAN YwKkaés c { SLIWSYoSNJ

Statement and Intervention of Pro Danube Austria on national level
Statement and Intervention of Companies of Bratislava Agreement
XOoD
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Change of patterns for lowvater (time of the year, intensity, duration of lowvater periods)

A Adapting waterway and port infrastructure to climate change impact based on JS 2.0 principles
A Elimination of existing bottlenecks via national budgets and other EU funds (2027 onwards)
A Infrastructure measures carried out gsnt project(s) of waterway administrations in CEF3 (2022034)
A Adapting maintenance strategies of waterway administrations

A Intensive monitoring of shallow sections and proactive dredging & fairway markiaguired throughout the whole year

ASSTAYAUA2Y YR ONBI A2y 2 7Ttraffic oh RSEhIbeTak lanydslpdssibi Khroygyidbttioty
water periods

A Priorisation of maintenance activities according to service le@is. donau approach)

A Flexible infrastructure element® adjust the intensity of river regulation to the actual discharge conditions (lower
discharged4 higher regulation intensity)

A Improved communication between authorities & barge operators on fairway conditions (actual & correct)

A Including directcommunication channels to the vessel operators and captains (model APPD & AFDJ)
A Strict enforcement of draught limitations at critical sections to avoid blockage

A DC SECwillpropoge! Ot A2y tftly F2NJ I RIFILWGAY3I 51ydzoS yI@gAa3alra

I Continue & speed up decarbonization of vessels & ports based on favorable EU regulatory framework
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S Action Plan for adapting Danube navigation
to climate change impact objectives
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A A common Danubevide analysis of changing discharge patterns and their effect on fairway availability
A Harmonised hydrological data and climate projections as the shared basis for all riparian states

A Resilience targets expressed as fairway availability, not only as depth at a reference level
A Availability of a continuous fairway in days per year as the operational resilience indicator

A A harmonised catalogue of adaptation measures for all Danube riparian states

A Covering maintenance and infrastructure, standards and references, information services, fleet, logistics and
governance

A The political and technical basis for a joint CEF 3 centered investment programme

A Bundling the national infrastructure measures into joint project(s) with the backing of all administrations to make
use of EU funds in 202834

A1OUA2y tfly O2dA R & LREAGAOIE FFEOATAGIFG2NI F2NJ 22Avy

A Coherence with Joint Statement 2.0, the FRMMP, TENGood Navigation Status and NAIADES IlI
A One consistent line towards the European Commission instead of parallel national processes

A Start of discussion with DC Member States: DC SEC proposal to the Technical Working G, 10
November 2026 for mandate to take preparatory steps
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e et o ; Action Planc measures
” building blocks already available

Maintenance:yearround monitoring, proactive dredging, prioritisation according to levels of service, restoring fairway
O2yUAydaAa e Ay GKS [2{ ™M AdRSSL)I OKIyySté¢ FTANRGEZ ASRAYSyYl
A via donau, Extraordinary Expert Meeting on Hydrotechnical Matters, 25/08/2026

Flexible infrastructure:elements that adjust the intensity of river regulation to the actual discharge conditidiAdRWAY
Danube 2 pilots to be scaled Danulvede (applied at Paks NPP emergency measures as well as for Cernavoda NPP)

Standardsrevision of the RNW/LNWL reference as one option to be assessed, alongsiddaspahbpproach to fairway
parameters in fredlowing sections and availabildyased service targets

Information: recommended track in Inland ENCs, siae depth information, extended forecasting horizons (7 days / 14
days / 6 weeks), waterway digital twins, direct communication channels to captains

Fleet and logisticsow-water-optimised newbuilds and retrofits with public support, coupled formations, storage capacity,
multimodal contingency planning

A¢2 0S O2YaARSNBRY //bw NBFESOUOA2Y LI LISN a! OO0 y26HE o
Governanceproportionate authorisation procedures for routine fairway maintenance, csesgoral dialogue, capacity
building of national administrations

t28aA0fS NBEFSNBEYOSY DSNXI Y ! {ceig yeaduikd agrossimidrnsmboNArahgporaddS NJ w |
logistics, infrastructure and loAgrm optionsg plus a transboundary coordination layer and the fleet dimension
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B Dynamic river management
” the methodological anchor: Joint Statement 2.0

A Joint Statement 2.0 provides the doctrine
A Adopted by the Danube Commission on 12 June 2025, by the ICPDRI8nJliie 2025 and by the Sava
Commission on 4 August 2025

A Shift from projectbased planning to a comprehensive, adaptive management appro#uhriver corridor treated
as one system

A2FGSNBlrea aFAd F2NI LMzNLI2 & S€ |y Rnatuflxivier dfnanids anil &cosfstiin dzNEB €
functions

A Wellmanaged fairway maintenance and innovative flexible solutions named among the most important strategies
for climate resilience

Aas5eyl YAO N @ ScNde ¥pergtibnal &anSayian for waterway administrations
A Regulation intensity, sediment management, and infrastructure elements follow actual and projected discharge
conditions
A Instead of a fixed, statically dimensioned regulation regime tied to a single reference water level

A The FAIRWAY Danube || flexiiifeastructure pilots are concrete applicatiogshe task of the Action Plan is to
facilitate scaling the concept from pilots to Danwi&e practice



Thank you for
your attention!

Secretariat of the
Danube Commission

H-1068 Budapest
Benczur utca 25

www. danubecommission.org
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PUBLIC PORTS OF SLOVAKIA

Verejné pristavy, a.s. (VPAS) is a 100% state -owned company. We manage, modernize and develop the Danube
ports in Bratisl ava, Kom8rno and Gt %r ovo, and support cargo and
the port land, water basins, port infrastructure and equipment, and a large fleet of tugs and barges.



Our Ports

2 Cargo Ports

A Cargo Port of
on the Danube that links river, rail and road
inthe TEN -T network. It handles containers,
bulk, liquid and heavy/oversized cargo.

A Cargo Port of
meets the Danube, next to the Hungarian
border. It handles bulk materials,
agricultural goods and heavy cargo.

Kom8r no:

Brati sl ava: a

wher

-~

A Port of
with 32 berths

A Port of
with 4 berths

A Port of
terminal with 6 berths

3 Passenger Ports

A\

B r acentestérrainal :

Kom8r no:

Gt pordertaurismcr oS S

~

city

hi stor.

/




Port of Bratislava

Passenger port Cargo port Shipyard
: Passenger port Total positions: 32
Annual dockings : 4,400
: Celfefe 2ot Annual passengers : 650,000
[ shipyard
F, verejne
& pristavy



Modernization of the Port of Bratislava

North & South Basins (Winter
Port)

New use for passengers and leisure; cargo
moves to Palenisko

Part 1 - North & Seuth
basins

JPdlenisko"basi

Palenisko Basin

All cargo handling moves here I one new
cargo port

N

o

Rairt 8 s Q
. Shipgiara

(NOL) -

basin. ~

Territorial parts of the public port of Bratislava (orthophoto map)

Shipyard (NOL) Basin

A modern ship repair facility

Landlord model
VP a.s. does not handle cargo. We own the port infrastructure and give equal
access to all operators. The operator is chosen in an open tender.

Area: both Danube banks, river km 1,871.35 T 1,862.00 - based on Master Plan

I Passenger Port

New berth layout and shore power



Part 1 T Winter Port (North & South Basins)

~1.9 Mt ul. 275 M

New city plan T paid by VP a.s. (GBER

1897

Cargo per year i spread over too large an

Year the Winter Port was built
area compliant)
From cargo to city
A The Winter Port will be used only for passengers and leisure. J?‘} L La%fi STy j’gﬁgwﬁf"i },’i‘”’f "I
P . " %{g&,jrf T Ngbf tf
A All cargo moves to Pélenisko I faster and more efficient. - %r ! 1Z ok & i
ey _ Y £ 3 =2
A The port becomes part of the new city districts Mlynské Nivy and A —/ 'z : %}_ st 2
L 57

Euroveall 7 like in Hamburg, Copenhagen or London.

A We prepare the study together with the Metropolitan Institute of
Bratislava and the city's chief architect.

New Mlynské Nivy district next to the Winter Port



Part 2 T Palenisko: the New Cargo Port

The new access route located outside the Winter Port

()’ to European motorway network (D4/R7)

Open storage area \

Intermodal terminal with expansion
s e

b —

P ————eaE

Pilenisko basin

e _,,,:j’-’

L
Break -Bulk

material terminal

Bulk material terminal with
expansion

jon area
Bulk material terminal r Expansion \

Planned layout of the Palenisko basin

Infrastructure only: cranes and loaders are not included. The basin was built
in 1975 1 1983; this is the chosen option of Master Plan Il.

Terminals

Intermodal terminal
Concrete areas, crane and rail tracks, more container space

Bulk terminal
For dry bulk cargo

Break -bulk terminal
Concrete areas and access roads

Truck parking & quay walls
New and repaired quay walls, truck parking

Planned works

New roads and direct access to the D4/R7 motorway
New and repaired quay walls

Bigger container terminal

New rail and crane tracks

New utilities: power, pipelines, data, sensors
Concrete areas for bulk cargo

To Do Io o Do Do



Part 3 T Shipyard (NOL) Basin

Ship Lift

‘\»wf‘) Infrastructure
LT N T S Reconstruction

Ve ) t R ’
.

228 =

N

NOL basin 1 ship lift and old quay walls

Goal:

a modern ship repair facility. Design and permits 2025

T 2029, construction 2029

1 2032.

Roads & parking
Repair of existing roads and parking

Utility networks

Repaired and new power, pipeline and data
networks

Ship lift & quay walls
Repair of the ship lift and the old quay walls



Part4 1 New Passenger Port Layout

Ormoems )

OPBA 22 ‘0P

i

New berths OPBA 1 i 23 in the Bratislava passenger port

A Ships use electricity from the grid instead of diesel generators.
A New berth layout and new mooring elements (floating pontoons not included).

32Y 23

berths after the change

150 m

standard berth length

18 +5

left bank (cruise ships) + right bank (small boats)

9.3

shore power berths - new transformer stations



Passenger Port of Bratislava

Technical Infrastructure

Locati on: Danubei #867ver km 1870
Capacity: 18 passenger berths
Water deptdbm 1. 8

Vessels: river cruise ships and [ B oy

_—

To To o Do

- "
—
- - L
] & eaSre

Tourism Potential

A Old Town: a short walk from the berths

A Near other capitals: Vienna 1.5 hours, Budapest 6 hours by boat

A Landmar ks nearby: Bratislava Castle, UFO Bridge, Nati onal Theatre, M
A Future investment

- Shore power at 9 points in the busiest locations (10.8 MW)




Port of Bratislava
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Port of Bratislava
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Passenger Port of Bratislava

Shore Powerc Transformer Stations

Overview

Three new transformer stations (TS1, TS2, TS3) will supply electricity to passenger ships in the Bratislava passenger
Totalinstalledtransformer capacity 11.0 MVA

Totalmaximumdemand(MRK): 10.8 MW

Total vesselconnectionpoints: 9

Totallocations 2 + 5 + 2

Transformer Location / Port  Installed Maximum E?)?]tr?gc;isoﬁ
Station Section Capacity Demand(MRK) :
Points

TS1c Apollo 2 x1,250kVA=
Bridge OPBA 1718 5 5 MVA 2.4 MW 213

OPBA 1014, _
TS2 next to the 3x2,000kVA= "¢ o mw 5/3

. ... 6.0 MVA

terminal building

TS3 SNP Bridge OPBA 8 2x 1,250 KVA =5 4w 2/3

2.5 MVA



Timeline 2024 1 2034

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

New city plan

] . Design & permits
Palenisko Basin

Study, design and permits :
Construction

Design & permits

Shipyard (NOL)

Design & permits
Passenger Port

Shore power design :
Construction

Design & permits = National Project 2025 T 2029. Construction = works after the National Project.




Port of Komarno

Nemocnncam
AbEL Komarno =

A/zbetm 7

ostrov

™,

/..’;@ Komaromi erodrendszer
- Monoston Erod e

[ Passenger port
[ cargo port

E

verejne
pristavy

Passenger port

Total positions:
Annual dockings :

Annual passengers :

apx.75
11.000

Kom?.rno ’ = i —

- e
,.Nw[' ‘,

2

Cargo port



Passenger Port of Komarno

Technical Infrastructure
A Location: Danubei 1762ver km 17 Fﬁ-:

A Capacity: 4 passenger bert hs=—m
A Vessels: river cruise ships

Tourism Potential
right next to the berths:s

A - Kom&rno Fortress: a |large historic fortress
A Town center: a short walk to the old town and Europe Pl ace
A Future investment:

- Shore power for winter mooring of up to 20 cruise ships

'
@

/i
/
//
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Contacts

www.portslovakia.com
+421 (0)2 206 205 22
vpas@vpas.sk
www.facebook.com/verejnepristavy
www.linkedin.com/company/verejngristavy/

www.instagram.com/verejnepristavy/
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The Republic of Serbia

Port infrastructure
projects

EUSDRA 1a Workshop on Port Infrastructure and Management
September2026
